Kilmarnock Barebow Archers Committee Meeting
Thursday 26th September 2024
The Howard Centre, Kilmarnock, KA1 2BT


Attendance:

Timothy Diesel (TD)				Peter A Taylor (PT)
Paul Clarke (PC)					Eileen Blackwood (EB)
Linda Stevely (LS)				Steven Blackwood (SB)
Mary Kusin (MK)				John Tully (JT)
Brian McKenna (BMcK)				Bruce Wilson (BW)
Suze McCallum (SMcC)				Kat Neil (KN)
George Costigan (GC)				Gregor Campbell (GC2)
Marcus Hettrick (MH)				Ethan Lindsay (EL)
Craig Burns (CB)


Apologies:	No apologies provided by other members

1. (SB) Called the meeting to order and explained the purpose of the evening was to fill open spaces within the club committee.
2. (SB) Proposed that the vacant ‘Treasurer’ post vacated by Kirsty Moffatt be occupied by (TD) this was seconded by (BW). The vacant ‘Equipment Manager’ post vacated by Malcolm Moffatt will be occupied by (JT) as nominated by (EB) and seconded by (LS).
3. (SB) Confirmed that we still have Daniel Hettrick as a club coach, although Daniel is currently residing at university he will be back during the winter months. (BW) is currently looking into certification and is liaising with (SB) and West of Scotland Archery with regards to this.
4. (SB) Spoke of the venue size at the Howard Centre and how this can be cramped on a Thursday night with the number of members regularly attending. Whilst this was agreed that it was definitely a better option in comparison to where the club has been previously with regards to regular attendance and venues, there was some discussion with regards to how a Thursday evening shoot could be better managed within the Howard Centre, with (BMcK) suggesting better line discipline and (JT) suggesting the clutter of bags etc. being removed from the stage and setting up shooting line ‘teams’ to speed up shooting. Further investigation to source alternate accommodation will be looked at as a source of ideas.
5. (SB) Then went on to explain to (LS) that he requires her PVG number to list this with West of Scotland Archery. (LS) confirmed that she will provide this.
6. (PT) suggested access to the club with regards people who are in recovery. This is an area that his daughter works in. This was discussed at length and whilst the club would welcome people who are in recovery this is something that we would advertise, however there was further discussion surrounding advertising and leaflet distribution etc. therefore if people in recovery want to attend then they could do this on an individual basis.
7. (SMcC) then suggested that exposure to the social media for the club was limited, for instance the Facebook group is only accessible if you join the group, whereas if the Facebook group became a page this would increase the exposure of the club. (PC) will look into opening a page for the club making it more accessible. (SMcC) also confirmed that she can make leaflets up at her work and these will become available to all members to drop into suitable locations to increase the exposure of the club.
8. (LS) Suggested about nominating a new Junior Representative who could liaise with the juniors to bring any issues to the committee. (MH) and (EL) are considering this as joint representatives. They will update accordingly.
9. (SMcC) provided samples of new tops to coincide with the new club logo. There was discussion surrounding costs etc. (SMcC) also offered the suggestion of club merchandising which could increase revenue for the club. Whilst there will be an ‘official’ club polo shirt if individual members wished to get other pieces of clothing this could be supplied. (SMcC) also stated that we could get many different types of clothing, equipment etc for this purpose. There was also discussion surrounding hosting events like Christmas markets etc to generate revenue. It was agreed that this could be a good idea and (SMcC) to think about ideas and bring them to the committee.
10. (LS) Raised concern over the volunteers for the junior shoot on a Tuesday evening, whilst this works currently but mainly because the same individuals cover these sessions. This was discussed in depth with (SB) suggesting an option of amalgamating juniors and seniors’ sessions into a Thursday evening. (JT) raised concern with this as it could mean and exceptionally busy evening, lack of shooting time and keeping the juniors engaged while waiting to shoot. (BW) took the opportunity to raise the idea of a dedicated induction evening for new archers/ beginners to coach them in etiquette, shooting and rules and discipline which could be very beneficial with regards to junior archers. This was agreed as a good idea and will follow further discussion with regards to the volunteers required to ensure that there is a competent person available on agreed dates of these induction evenings. (GC) suggested the use of a three-strike policy with regards to juniors and unacceptable behaviour on shooting evenings. This was also agreed as a good idea and communication needs to be provided to parents/carers to ensure they are ensuring the safety of their young people and ensuring that they are personally present as per terms of the club constitution.
11. (GC2) Raised the idea of inhouse competitions to benefit all members (SB) stated this was a good idea and that we need to formulate some planning for this to ensure that it is run smoothly and that this should be done at least monthly.
12. ADJOURNMENT
13. (SB) Brought the meeting back to order and suggested the idea of creating a new position of events/ fundraising manager, someone who could take the club forward and bring in much needed revenue. (SB) nominated (SMcC) for this and was seconded by (MK). (SMcC) then proposed an assistant position and nominated (KN) this was seconded by (EB).
14. (SB) Confirmed that he now has all relevant documentation from the outgoing club treasurer with regards to the bank accounts, statements etc. It has been agreed that these will be independently audited by an approved accountant so to maximise transparency for all members and that the new treasurer is handed over complete and accurate documentation. It was also discussed the use of counter signatory for all outgoing expenses. This was already confirmed as having been in place. (SB) also confirmed that the current balance of the club accounts is £1,339.11, this excludes funds provided by the club to pay every member’s AGB membership for 2024/25. There was a technical issue which resulted in a duplicate payment being made to AGB for this and (SB) is communicating with AGB regarding this so there will be an additional credit of £580.00 to be deposited back into the club account.

15. (PC) Suggested that in conjunction with the annual AGB payments for members that the club pay all associated membership fees with regards to annual club, West of Scotland and AGB? This would total £108 per year, per member and that as an individual member this is then paid back by standing order throughout the year. Other clubs use a similar system of annual memberships for all, regardless of whether a member competes or not. It was discussed that this could cover all affiliations required by any member and would bolster the club account for any annual increases of membership Terms etc. prior to individual members paying back. (LS) raised concern with an individual leaving the club and then not paying the fee back. This was discussed from the perspective of a new club member joining. The option of doing this annually would be a better for the club. If a new member wanted to gain membership for any of these affiliations then they would do this on their own prior to the club annually renewing ‘en masse’.
16. (TD) raised the idea of a Christmas night out. This was discussed between members as a good idea. It was also agreed that this would be funded by members and not the club. (SMcC) will look at venues and suitable dates and liaise with the committee with findings.
17. It was proposed and agreed that the next committee meeting be held on Thursday 5th December at 1900hrs at The Howard Centre.
18. (SB) closed the meeting by thanking everyone for their participation.
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